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District Mission: Preparing Each Student For A Successful Future
District Vision: A Leader In Academic Success, Dedicated to Community Priorities

School Mission:
Lead: I live the 7 habits in all areas of my life.

Love: I use my voice for good because change starts with me.
Learn: I set goals to grow.

School Vision:
Lifelong Leaders and Learners

Collective Commitments:
As leaders within this school, we will do the following:
● Believe that all students can learn at high levels.

● View Lyon as “our building, our classrooms, and our students.”
● Provide a culture that fosters collaboration.

● Use current data and best practices for teaching.
● Commit to living the 7 Habits.

Leadership Teams

Lighthouse Team:
Kara Boehmer
Krista Boettler

Jennifer Bowers
Maggie Chism
Carrie Davis

Tarynn Goddard
Leanne Gove

Vanessa Hartleroad
Danielle Krueger
Michelle Peters

Michaela Stevens
Amy Summers

Vertical Team:
Kelsie Barber
Kara Boehmer
Alice Buckner

Lindsey Conner
Sarah Dodge
Leanne Gove
Lea Harper
Amy Shields

Sarah Williams
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Lyon Elementary School’s Objectives and Data Analysis

ACADEMICS
1. Literacy

1. Literacy Data Analysis What are your key successes? Key gaps?  How do you know?
2021-2022 Key Successes

● 2nd-5th grade were above 80% met/advanced on end of the year Reading Benchmarks: 2nd Grade F&P 80.82% mastery, 3rd grade F&P
89.39% mastery, 4th grade F&P 86.11% mastery, 5th grade 81.93% mastery

● Kindergarten, first, and second grades were above 80% met/advanced on both reading and writing common assessments at the end of
the year.

● Lyon scored above the state average in all categories on the ELA MAP assessment in the 2021-2022 school year.
● 4th graders went from 44.3% proficient/advanced in ELA on the MAP test in 2021 (as 3rd graders) to 66.2% proficient/advanced in 2022.

2021-2022 Key Gaps
● 51.52% of 3rd grade students met proficiency on the ELA MAP assessment in the 2021-2022 school year. (Goal of 60%)
● 66.20% of 4th grade students met proficiency on the ELA MAP assessment in the 2021-2022 school year. (Goal of 70%)
● 51.81% of 5th grade students met proficiency on the ELA MAP assessment in the 2021-2022 school year. (Goal of 70%)
● 5th graders went from 63.86% proficient/advanced in ELA on the MAP test in 2021 (as 4th graders) to 51.81% proficient/advanced in

2022.
● While third and fourth grade are above 80% met/advanced on F&P, common assessment data for reading was 71.98% for 3rd grade and

73.6% for 4th grade.
● 70.11% of Kindergarteners were met/advanced on end of year F&P; 76.62% of first graders were met/advanced on end of year F&P.

PLAN: What is the school literacy goal and its
success criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in
the “DO”?

More than 80% of Lyon students will meet or
exceed grade level standards on reading and
writing common assessments.

Overall P/A for MAP 2022-2023:
3rd- 60%

● Quarterly grade level data team
meetings to discuss current reality and
adjust instruction as needed.

● Close reading lessons will be utilized
monthly within whole/small group
reading lessons

● Agendas for Quarterly Data Team
Meetings (proficiency levels and
action steps)

● District Quarterly BSIP Report will
document building progress toward
meeting the goal of above 80% of
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4th- 60%
5th- 68%

● Text dependent questions and close
listening will be utilized weekly for each
student

● Phonics/Phonemic awareness lessons
will occur at least 4 days each week (K-3)

● Two hours of weekly collaborative
planning for Tier 1 and Tier 2 with grade
level teams focused on essential skills.

● Daily Writing and Language Warm-Ups
will be utilized in grades 3-5.

● Staff will participate in Core 2 LIM
training, focusing on student  goal
setting and Leadership Portfolios.

● Goals & Growth Action Team will
develop resources for student
Leadership Portfolios.

● Classroom teachers will implement
PDSAs with identified reading essential
standards.

● All teachers will participate in peer
observations throughout the year.

students will meet targets in
reading and writing common
assessments.

● NEE cycles to observe literacy
components (Close Reading, Small
Group, Phonics, Phonemic
Awareness)

● RtI Progress Monitoring sheet
updated weekly

● MRA Survey will be given to
students, staff, and families in the
spring of 2023 (Focus Area: Goal
Achievement- Student Goal
Support)

● PDSAs with Success Criteria Tracking
● Student Leadership Portfolios
● Essential Skills Document updated

with standards and data tracking
● PLC Artifacts in grade level folders

with WIN Cycles and evidence of
student data tracking for essentials.

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

● Back to school staff meeting - Student-Centered Coaching & PDSA Training
● Core 2 Training for LIM
● Early Release Whole Staff Meetings 8/22 & 9/2 for extended learning around student-centered coaching, PDSAs, and GLIP development
● Support from literacy specialists to identify essential standards and unwrap (3-5)
● Student-centered coaching cycles with district literacy specialists.
● MAP Data dig with Jennifer Renegar (3-5)
● Core 2 Training with LIM Coach
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STUDY/ACT: Checkpoint:
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?
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ACADEMICS
2. Numeracy

2. Numeracy Data Analysis What are your key successes? Key gaps?  How do you know?
2021-2022 Key Successes

● Over 80% of Kindergarten students have mastered all domains.
● 1st and 2nd grade students are at or above 80% proficiency on NBT standards, and scoring above the district average.
● Lyon scored above the state average in all categories on the math MAP assessment in the 2021-2022 school year.
● 4th graders went from 46.84% proficient/advanced in Math on the MAP test in 2021 (as 3rd graders) to 62.16% proficient/advanced in

2022.

2021-2022 Key Gaps
● 42.42% of 3rd grade students met proficiency on the Math MAP assessment in the 2021-2022 school year. (Goal of 65%)
● 52.11% of 4th grade students met proficiency on the Math MAP assessment in the 2021-2022 school year. (Goal of 70%)
● 56.63% of 5th grade students met proficiency on the Math MAP assessment in the 2021-2022 school year. (Goal of 70%)
● 5th graders went from 65.06% proficient/advanced in Math on the MAP test in 2021 (as 4th graders) to 56.63% proficient/advanced in

2022.
● RA is low across the board in grades 1-4 (below 80%)
● Only 42% of 2nd grade students have mastered fluency standards (RA).
● Less than 80% proficiency on all math standards in grades 3-5.

PLAN: What is the school numeracy goal and its
success criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in
the “DO”?

More than 80% of Lyon students will meet or
exceed grade level standards on math
common assessments.

Overall P/A for MAP 2022-2023:
3rd- 60%
4th- 65%

● Quarterly grade level data team
meetings to discuss current reality and
adjust instruction as needed.

● Weekly Release and RTI will be utilized
to support high-quality Tier 1
(prevention) and Tier 2 (intervention)
lessons.

● Agendas for Quarterly Data Team
Meetings (proficiency levels and
action steps)

● District Quarterly BSIP Report will
document building progress toward
meeting the goal of above 80% of
students will meet targets in math
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5th- 60% ● Spiral priority standards in instruction
throughout the year.

● Two hours of weekly collaborative
planning for Tier 1 and Tier 2 with grade
level teams focused on essential skills.

● Staff will participate in Core 2 LIM
training, focusing on student  goal
setting and Leadership Portfolios.

● Goals & Growth Action Team will
develop resources for student
Leadership Portfolios.

● All grade levels will identify essential
standards and track data by student, by
standard, by target in math (PDSAs) for
at least one essential standard
(classroom PDSAs for others).

● Implement student-centered coaching
cycles for essential standards in math.

● All teachers will participate in peer
observations throughout the year.

assessments.
● NEE cycles to observe numeracy
● RtI Progress Monitoring sheet

updated weekly
● MRA Survey will be given to

students, staff, and families in the
spring of 2023 (Focus Area: Goal
Achievement- Student Goal
Support)

● 2023 MAP Test
● PDSAs with Success Criteria Tracking
● Student Leadership Portfolios
● Essential Skills Document updated

with standards and data tracking
● PLC Artifacts in grade level folders

with WIN Cycles and evidence of
student data tracking for essentials

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan .

● Back to school staff meeting - Student-Centered Coaching & PDSA Training
● Core 2 Training for LIM
● Early Release Whole Staff Meetings 8/22 & 9/2 for extended learning around student-centered coaching, PDSAs, and GLIP development
● Support from numeracy  specialists to identify essential standards and unwrap (3-5)
● Student-centered coaching cycles with district numeracy specialist
● MAP Data dig with Jennifer Renegar (3-5)
● Core 2 Training with LIM Coach

STUDY/ACT: Checkpoint
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?
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Culture
1. Attendance

1. Attendance Data Analysis What are your key successes? Key gaps?  How do you know?
2021-2022 Key Successes

● Lyon’s proportional attendance for the year is above the district average.
● Third grade proportional attendance is 92.88%.
● Fifth grade proportional attendance is 92.86%.

2021-2022 Key Gaps
● Continual decline in proportional attendance throughout the 2021-2022 year, from 91.42% first quarter, 86.94% second quarter, 85.68%

third quarter, and 86.26% fourth quarter.

PLAN: What is the attendance goal and its success
criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in
the “DO”?

Overall 90/90 attendance rate will remain at
or above 93% for the 2022-2023 school year.

● Morning meetings will be conducted in
all classrooms each day to teach the
7-Habits, promote positive relationships
and social/emotional well-being.

● Follow the attendance interventions
outlined in the tiered attendance
support plan.

● 100% of students will serve on a LEAD
team.

● Attendance incentives will be in place at
the student, classroom, whole grade,

● Pulse attendance will be analyzed
monthly.

● Tiered attendance interventions will
be documented monthly.

https://drive.google.com/file/d/1QPtfM2UZiVgO6_rfTZVzKuOd_cDzwdIG/view?usp=sharing
https://drive.google.com/file/d/1QPtfM2UZiVgO6_rfTZVzKuOd_cDzwdIG/view?usp=sharing
https://docs.google.com/document/d/16gtOpU2j8nM7wKSmJPB_LIoo-YZHgS9NSPl9G8294HE/edit
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and school levels.
Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)
STUDY/ACT: Checkpoint
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?



Republic R-III School District 2022-2023 School Improvement Plan

Culture
2. Site Choice

3. Site Choice Data Analysis What are your key successes? Key gaps?  How do you know?
● Baseline Data: Lyon scored 72 in the area of Supportive Student Environment - School Belonging on the MRA survey.

PLAN: What is the culture goal and its success
criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in
the “DO”?

In the area of Supportive Student
Environment - School Belonging on the MRA
survey, Lyon will move from a score of 72 to
75 by Spring 2023.

● Implementation of school-wide
Leadership Expectations.

● SEL Action Team in place to monitor data
and develop lessons for morning
meetings.

● Implementation of daily morning
meetings in all classrooms.

● Ensure all students serve on a LEAD
team, and play an important role on
their team.

● Students can earn Lead, Love, Learn
stickers/buttons for going above and
beyond building Leadership
Expectations.

● Monthly student survey on specific
questions aligned with MRA focus
areas & perceived data for the Lyon
Leadership Matrix.

● MRA Survey will be given to
students, staff, and parents  in the
spring of 2023 (Focus Area:
Supportive Student Environment,
School Belonging)
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Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

● Fall & Spring Coaching Days with Action Teams
● Core 2 training with LIM Coach

STUDY/ACT: Checkpoint
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?

LEADERSHIP
1. School Discipline

1. School Discipline Data Analysis What are your key successes?  Key gaps?  How do you know?
2021-2022 Key Successes

● The number of students with 0 office discipline referrals was 383 (83%).
● The number of discipline referrals for harassment, defiance/disrespect of authority, and bus safety all decreased from the previous year.
● The overarching goal during the 2021-2022 school year of having less than 5% of the student population with 3 or more ODRs was met,

with 3.8% of students having 3 or more ORDs (17 students).

2021-2022 Key Gaps
● The total number of office discipline referrals for the 2020-2021 school year was 220, which exceeded our goal of 126.
● Kindergarten and 1st grade combined for 45% of the total office discipline referrals.
● The number of office referrals for disorderly conduct was 126, which was an increase from 82 in the previous year.

PLAN: What is the school discipline goal and its
success criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in
the “DO”?
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Lyon will have less than 162 ODRs, or 18
ODRs per month during the 2022-2023
school year.

Overarching goal: Students with 3 or more
ODRs will make up less than 5% of the
student population.

● Support students and teachers through
the SIT team process.

● 100% of Lyon students will serve on a
LEAD team to promote positive behavior.

● SIT team will meet weekly to develop
systematic plans to support teachers in
meeting individual student needs
related to behavior.

● Student goals and growth binders for
tracking individual and class goals will
guide positive behaviors.

● All students will participate in a
“Passport Day” to learn leadership
expectations at the beginning and
middle of the year.

● Implementation of school-wide
Leadership Expectations across all school
settings.

● Students can earn Lead, Love, Learn
stickers/buttons for going above and
beyond building Leadership
Expectations.

● SEL Action Team in place to monitor
behavior data and develop lessons for
morning meetings.

● Implementation of daily morning
meetings in all classrooms.

● Administration will monitor students
with multiple ODRs to provide
recommendations for Tier 2
interventions through the SIT process.

● Lighthouse Team, SIT, and ADLN
agendas

● BSIP Quarterly Report
● Facebook posts and building

newsletters will showcase positive
behavior recognition

● Agendas and presentations
regarding professional development
on behavior interventions and
practices

● Monthly student survey on specific
questions aligned with MRA focus
areas & perceived data for the Lyon
Leadership Matrix.

● Lead, Love, Learn Buttons & Gears
displayed for students who earn.
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● Teachers will utilize Major/Minor Flow
Chart to address minor and major
behaviors consistently.

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

● Staff book study, “Every Student, Every Day” by Kristen Klei Borrero

STUDY/ACT: Checkpoint:
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?

LEADERSHIP
2. Site Choice

2. School Choice Data Analysis What are your key successes? Key gaps?  How do you know?
● Baseline Data: Lyon scored 73 in the area of Student Leadership - Personal Development on the MRA survey.

PLAN: What is the school leadership  goal and its
success criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in
the “DO”?
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In the area of Student Leadership - Personal
Development on the MRA survey, Lyon will
move from a score of 73 to 76 by Spring
2023.

● Implementation of school-wide
Leadership Expectations.

● SEL Action Team in place to monitor
behavior data and develop lessons for
morning meetings.

● Implementation of daily morning
meetings in all classrooms.

● Ensure all students serve on a LEAD
team, and play an important role on
their team.

● Implementation of Student-Led
Conferences to highlight Student
Leadership Portfolios

● Monthly student survey on specific
questions aligned with MRA focus
areas & perceived data for the Lyon
Leadership Matrix.

● MRA Survey will be given to
students, staff, and parents  in the
spring of 2023 (Focus Area: Student
Leadership - Personal Development)

● Student Leadership Portfolios

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

● Fall & Spring Coaching Days with Action Teams
● Core 2 training with LIM Coach

STUDY/ACT: Checkpoint:
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?


